
#1 Metric Target
% of milestones completed  for a process to 

articulate a new vision of ambulatory care at HDH

100% by March 31, 

2012

#2 Metric Target
% patients who would recommend HDH to others 75%

Overall quality of care - % positive score 84%

#3 Metric Target
Voluntary turnover rate 4.5 - 6%

Employee/Physician Engagement survey 

indicator

Survey was mailed 

to Staff and 

Physicians on 

October 21st 2011.

% staff completing patient safety education 75% by March 31, 

2012

#4 Metric Target

% of milestones completed for the development 

of a research institute

100%

#5 Metric Target

Total Margin >0%

Current Ratio >0.46

Reinvestment in assets >9 % by March 31, 

2012

% RCA conducted on all Severity level 3 and 4 

events as required

75%

% RCA recommendations implemented 75%

Operating Margin on track with budget Green = 0 to -.15% 

Yellow = -0.16% to -

0.39%;                        

Red = > - 0.4%

#6 Metric Target

% of existing partnerships documented and 

evaluated using criteria

100% by March 31, 

2012

Q2Q1 Q3

Q1 Q2 Q4Q3
N/A

Strategic Scorecard
Quarter 2 - FY 2011-2012

9 November 2011

Comments: Project Charter developed. 8 outcomes have been defined; all outcomes are expected to be completed in Q4.

Q2 Q4Q3

N/A

 Fiscal Year: April 1, 2011 to March 31, 2012

Q4

Data not available.
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Q2Q1 Q4Q3

Q2Q1

D
e
fi
n
in
g
 

W
h
a
t 
w
e
 

D
o

E
x
c
e
ll
e
n
t 
C
a
re
, 

E
x
c
e
ll
e
n
t 

E
x
p
e
ri
e
n
c
e

19%

Data Not Available
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Q4

28.0%

87.5%

Data Not Available
50.0%

4.6%

Comments:  Patient Safety 101 course released June 2011. Quarterly milestones: Q1= 20%; Q2 = 40%; Q3 = 60%; Q4 = 75% 

Data not available.
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Comments: 2 of 2 milestones scheduled for completion in Q1 were achieved; 0 milestones were scheduled for completion in Q2; 3 milestones are scheduled for 

completion in Q3 and 5 milestones in Q4. 

Q1

Comments: 50% of patients responded that they would "definitely" recommend HDH.  46% responded they would "probably" recommend HDH.

Comments: 2 Level 3 events reported in Q1. Neither required RCA.

0.45

-1.7% -0.09

Q1

95%

0.46
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Data not available Data not available
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Comments: Draft inventory of partnerships completed

1.9%

N/A

N/A

Q3

100%

Q2 Q4

reported to: Board of Directors
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